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GLOBAL THINKING, LOCAL ACTION 
A LOOK FROM TURIN ON GLOBAL GOVERNANCE AFTER THE 

WAR ON UKRAINE 
 
TURIN, 5-6 JULY 2022 
PALAZZO MADAMA 
PIAZZA CASTELLO 

 
Working languages: Italian and English with simultaneous interpretation 

 
The Russian aggression in Ukraine called for an unprecedented response in Europe. 
Meanwhile, the political, economic and social challenges posed by the pandemic have 
shown the need for negotiated and internationally shared solutions. Looking beyond the 
emergency posed by the pandemic, systemic challenges such as the fight against climate 
change and efforts for sustainable development, peace and Euro-Atlantic security require 
common interventions by key international actors, a stronger role for the multilateral 
system and a more systematic involvement of local actors. 
 
 
The Istituto Affari Internazionali – within the framework of the strategic partnership with 
Fondazione Compagnia di San Paolo - is organising the international conference “Global 
thinking, local action. A look from Turin on global governance after the war on Ukraine” 
which will take place on 5-6 July 2022 in Turin at Palazzo Madama. The meeting will 
focus on the dimensions of international governance that are most significant for Italian 
foreign policy. The initiative aims to put into perspective the role of multilateralism in the 
light of the new international context shaped by the pandemic, its medium and long-term 
effects on global governance structures and the consequences of the war in Ukraine. The 
European and global level will be considered, as well as some of the most important 
policy areas that concern Italian foreign policy and the contributions of actors at the local 
level, including within civil society. 
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PROGRAMME  
 
 

TUESDAY 5TH JULY 
 

13.30-14.00 Registration of participants 
 

14.00-14.10 WELCOME REMARKS 

 FERDINANDO NELLI FEROCI, President, Istituto Affari Internazionali (IAI) 
 FRANCESCO PROFUMO, President, Fondazione Compagnia di San Paolo 

 

14.10-14.45 KEY NOTE SPEECH 

 ENRICO GIOVANNINI, Italian Minister of Sustainable Infrastructures and Mobility 
  

Introduced by 
FERDINANDO NELLI FEROCI, President, Istituto Affari Internazionali (IAI) 

 

14.45-15.45 SESSION I – The Russia-Ukraine war: implications for the future global order 

The world is witnessing the biggest crisis since the Second World War in the heart of Europe, 

with enormous consequences on the international balance. With this in mind, the panel aims to 

analyse how the Russian invasion of Ukraine could permanently change the global order. 

 

Moderator NONA MIKHELIDZE, Senior fellow, Istituto Affari Internazionali (IAI) 
 
Panelists OLENA TREGUB, Secretary General, Independent Defence Anti-Corruption Committee (NAKO), 

Ukraine 

PAVEL BAEV, Research Professor, International Peace Research Institute (PRIO), Oslo 

RICCARDO ALCARO, Research coordinator; Head of the Global Actors Programme, Istituto Affari 
Internazionali (IAI) 
VALTER MARIA CORALLUZZO, Professor of International Relations, University of Turin, and 
President of CISP (Centro Interateneo di Studi per la Pace) 

  

15.45-16.45 SESSION II – The Transatlantic Relations in the light of the New NATO Strategic Concept 

The NATO Strategic Concept prepared for the Madrid Summit in June 2022 will reflect both 

fundamentals of the Atlantic Alliance and changes of recent years. The collective defence of 

member states will be the top priority in view of the Russian aggression in Ukraine, while crisis 

management in the Euro-Atlantic area will remain on the agenda, as well as partnerships with 

third states, particularly those that are democratic and/or closer to the West in the context of 

strong geopolitical competition with Moscow and Beijing. The panel will reflect on how, more than 

ever before, Europe and North America need to cooperate on the aforementioned fields, with 

particular attention to the new cyber and space operational domains, to a functional industrial and 

technological policy to guarantee Euro-Atlantic security, and to a relaunch of non-proliferation 

and arms control negotiations at the global level. 

 

 

 



 

 

 

 

 

 

Moderator ALESSANDRO MARRONE, Head of Defence Programme, Istituto Affari Internazionali (IAI) 
 
Panelists MAURO D'UBALDI, Commander of the Army Training and Application School 

KAROLINA MUTI, Researcher in the “Security" and "Defence" Programmes, Istituto Affari 
Internazionali (IAI)  
THIERRY TARDY, Director of the Research Division, NATO Defense College 
TARA VARMA, Head of the Paris office, European Council on Foreign Relations (ECFR) 

 
16.45-17.15 Coffee Break 

 
17.15-18.15 SESSION III – Europe and the Mediterranean space after the Ukrainian crisis 

Since 2003, the Middle East and North Africa have witnessed wars, revolutions and upheavals, 

while the EU increasingly turned inward-looking. However, the broad Mediterranean space has 

become the subject of intense geopolitical dynamics, while important socio-economic issues 

remain unresolved. As the EU is now busy channelling its energies eastwards, this panel draws 

attention to how the Russian invasion of Ukraine is having a profound impact on an already 

fragmented and fragile Mediterranean space, with the aim of providing concrete policy 

recommendations for the EU to regain a relevant role in promoting (human) security in the 

Mediterranean area. 

 

Moderator DANIELA HUBER, Head of the Mediterranean, Middle East and Africa Programme, Istituto Affari 
Internazionali (IAI) 

 
Panelists NASSIF HITTI, former Minister of Foreign Affairs and Emigrants 

DANIELA HUBER, Head of the Mediterranean, Middle East and Africa Programme, Istituto Affari 
Internazionali (IAI) 
UMMUHAN BARDAK, Senior Human Capital Development Expert, European Training Foundation  
CORNELIUS ADEBAHR, Nonresident Fellow, Carnegie Europe 
 

18.30-19.30 APERITIF 

NATHALIE TOCCI, Director, Istituto Affari Internazionali (IAI)  

A CONVERSATION WITH THE WINNERS OF THE IAI-UNITO ESSAY PRIZE 2021 AND STUDENTS OF 

COLLEGIO CARLO ALBERTO AND MSOI TORINO  (in Italian only) 

 
Moderator 
FRANCESCO DE LEO, Head of communications, Istituto Affari Internazionali (IAI) 

_____________________________________________ 
 

WEDNESDAY 6TH JULY 
 
08.30-09.00 Registration of participants 

 
09.00-09.30 OPENING SESSION – The potential of international partnerships in a changing world 

NICOLETTA PIROZZI, Head of the “EU, politics and institutions” Programme and Institutional 

relations manager, Istituto Affari Internazionali (IAI) 

NICOLÒ RUSSO PEREZ, International Relations, Fondazione Compagnia di San Paolo 



 

 

 

   

 

 

09.30-10.30 SESSION IV – The European reform agenda and the PNRR 

The war in Ukraine is complicating a global economic picture already made difficult by the 

pandemic and its dramatic consequences. Many European governments are struggling to cope 

with the consequences of the conflict and to devise a recovery plan for an economy which has  

already suffered from a long period of stagnation. The allocation of the Recovery and Resilience 

Facility (RRF) was designed by the European Commission precisely to help those economies of 

the member states that are in most distress. The RRF is the largest grant of the 'Next Generation 

EU' recovery plan. The aim of the round table is to analyse the opportunities offered by the 

PNRR to the economies of cities, looking at the most involved sectors and the priorities of local 

actors and economic operators. 

 

Moderator NICOLETTA PIROZZI, Head of the “EU, politics and institutions” Programme and Institutional 
relations manager, Istituto Affari Internazionali (IAI) 

 
Panelists DANIEL GROS, Distinguished fellow, Centre for European Policy Studies (CEPS) 

ALBERTO MAJOCCHI, Professor Emeritus of Public Finance, University of Pavia, Member of the 
Scientific Committee of the Centre for Studies on Federalism (CSF) 
FERDINANDO NELLI FEROCI, President, Istituto Affari Internazionali (IAI) 
PAOLA SUBACCHI, Professor of International Economics, Global Policy Institute, Queen Mary 
University of London 
 

10.30-11.30 SESSION V – Reconciling energy security and decarbonisation in Europe 

The international political environment and the fluctuating fuel prices are producing alarming 

cascading effects on a world economy already affected by COVID-19 and climate change. This 

multidimensional crisis undermines the path towards the UN's 2030 Agenda (SDGs).  In Europe, 

the state of preparedness for the energy crisis has been insufficient, despite the progressive 

integration of energy and climate policies and various past attempts to diversify the energy 

supply. These important vulnerabilities occur while significant energy and climate policy decisions 

are being negotiated in Brussels in the context of the European Green Deal and the 'Fit for 55' 

package. The panel will discuss the triangulation between the challenges of energy security, 

decarbonisation and competitiveness and the role of the EU (and Italy) in this context. 

 

Moderator MARGHERITA BIANCHI, Head of the “Energy, Climate & Resources” Programme, Istituto Affari 
Internazionali (IAI) 

 
Panelists ETTORE BOMPARD, Full Professor of Electrical Systems, Department of Energy, and Scientific 

Director of the Energy Security Transition (EST) laboratory @energycenter, Politecnico di Torino 
MARCO GIULI, Scientific advisor, “Energy, Climate and Resources” Programme, Istituto Affari 
Internazionali (IAI) & Researcher, Brussels School of Governance (VUB) 
ANNALISA PERTEGHELLA, Senior Policy Advisor, ECCO Climate 
THOMAS PELLERIN-CARLIN, Director, Jacques Delors Energy Centre (online) 

 
  
11.30- 12.00 Coffee Break 
 
 



 

 

 

 
 
 
 
12.00-13.00 SESSION VI – Global crisis, the restructuring of value chains and relaunch of economic 

cooperation in the Mediterranean 

The Covid-19 pandemic and the conflict in Ukraine have shown the fragilities of global value 

chains and risk accelerating the process of decoupling the global trading system. The level of 

global  

economic interconnectedness and strategic dependence in the supply of raw materials and key 

products makes it a priority to choose industrial policies that ensure the resilience of the EU 

Single 

Market. The implications of this process of restructuring the position of Italy and the EU within the 

international production networks may favour the revitalisation of trade and transport routes in the 

Mediterranean and the related port and logistics infrastructure. The panel will reflect on the 

geopolitical, economic and infrastructural prospects for Italy and Europe in the processes of 

nearshoring, shortening of supply chains and logistics, and possible regionalisation in the 

Mediterranean. 

 

Moderator FABRIZIO BOTTI, Senior fellow, “Multilateralism and Global governance” Programme, Istituto Affari 
Internazionali (IAI) 

 
Panelists MASSIMO DEANDREIS, General Manager, SRM - Centro Studi collegato al Gruppo Intesa Sanpaolo 

MARCO FELISATI, Deputy Director for Internationalization and Trade Policy, Confindustria 
MICHAEL TANCHUM, Associate Senior Policy Fellow, European Council on Foreign Relations 
(ECFR) 
GIORGIA GIOVANNETTI, Prorector for the international relations and Full Professor, University of 
Florence (online) 
VINCENZO FUCCI, Research and Programme Officer, International Training Centre – ILO 
ETTORE GRECO, Executive Vice President, Istituto Affari Internazionali (IAI) 
 

 
13.00- 13.15 CONCLUDING REMARKS 

NATHALIE TOCCI, Director, Istituto Affari Internazionali (IAI) 

ALBERTO ANFOSSI, Secretary General, Fondazione Compagnia di San Paolo 

 
13.15  Light lunch 


