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The European Union Global Strategy on Foreign and Security 
Policy (EUGS) has highlighted the need for the EU to further 
improve its civilian missions, by pursuing be�er communica-
�on, informa�on-sharing, joint repor�ng, analysis and 
response planning between member state embassies, EU 
delega�ons, Commission services, EU Special Representa�ves 
and Common Security and Defence Policy (CSDP) missions.

CIVILnEXt is a Pre-Commercial Procurement (PCP) EU-funded 
project that teams up a group of 5 buyers and 9 technical and 
expert organiza�ons with significant experience in EU 
external policies. The project’s common challenge is to 
develop, test and validate a cost-effec�ve and interoperable 
Opera�on Control Pla�orm (OCP) that will support EU civilian 
external policies, including civilian CSDP missions. The 
innova�on technology shall facilitate informa�on exchange 
and improve situa�onal awareness and opera�on control, 
with the aim to contribute to more effec�ve European 
civilian external ac�on. The PCP project is complementary to 
ongoing ac�vi�es in this field, such as the Mission Support 
Pla�orm (MSP) and “Goalkeeper". 

Through a procurement process this project aims to support 
the development of technological innova�on and solu�ons 
taking into considera�on the findings of CIVILEX, the Coordi-
na�on and Support Ac�on (CSA) of the 2014-2015 Secure 
Socie�es Work Programme under Horizon 2020. 

Higher degree of opera�onal control (24/7) over EU 
civilian mission personnel, ac�vi�es and assets.

Systema�cally secured informa�on exchange systems 
within civilian CSDP, EU external ac�on, across ins�tu-
�ons and missions and with non-EU actors.

Development of a single, cost-effec�ve, informa�on 
system for all civilian external ac�on, including CSDP 
missions.

Development of beyond the state-of-the art communica-
�on tools to support external policy objec�ves (e.g. 
coopera�ve working, augmented and virtual reality 
(AR/VR) environments, sensor-integra�on and interoper-
ability with EU member states agencies).

Develop the Opera�on Control Pla�orm (OCP) through an 
innova�ve modular design concept to respond to the 
diverse needs and contexts of civilian external ac�ons, 
including CSDP missions, in a cost-effec�ve and interoper-
able way.

Work with and build upon exis�ng informa�on manage-
ment systems and ini�a�ves that are in place in the 
context of EU external ac�on.
 
Cooperate with the Mission Support Pla�orm (MSP) and 
other ini�a�ves to underpin and support the develop-
ment of the future OCP.

Design the OCP not for the users but with the users, 
following an interac�ve design, prototyping and opera-
�onal valida�on process that results in the documenta-
�on, tes�ng and valida�on of the use of the Pla�orm in 
two opera�onal scenarios in the Southern EU Neighbour-
hood and/or Africa and in the Eastern EU Neighbourhood.

Ensure ins�tu�onal facilita�on for the broad range and 
the complexity of civilian external ac�on to underpin 
smart specializa�on and market uptake of the OCP 
through further procurements and synergies between 
FPI, ESIF and H2020 funding (PPI) at EU level.
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