Intensive training course

MIGRATION MANAGEMENT
Rome, 10-14 September 2018
Migration has become one the most divisive issues in the political agenda, both at national,
European, and international levels. Governments and public authorities, in different parts of the
globe need to address this complex challenge, while the private sector and civil society
organizations are also important stakeholders in managing migration. When not well managed,
migration flows have significant implications for politics, economies, and societies in sending,
transit, and receiving countries, and put cooperation among states to a test.
There is growing demand for analytical skills that could help better understanding multifaceted
dynamics and implications of migratory movements so as to develop solutions to existing
challenges and those that could arise in the future. This demand results in new opportunities for
professionals in the public and private sector alike.
IAI organizes, an intensive training course aimed at increasing the competencies and
operational skills for those who aspire to work in the analysis and management of migration,
with a focus on the Mediterranean area.
The training course follows the methodology of active learning and aims at enhancing
participants’ knowledge on the topic, while improving their soft skills, in particular their ability to
draft documents, to address complex issues within time constraints, to negotiate and to achieve
successful compromises.

Programme
The one-week intensive training course will touch upon the following issues:
- The drivers and patterns of current migration flows around and in the Mediterranean region
- The political framework and the public and political debate on migration in the EU;
- The institutional setting of migration and asylum governance at the national, European and
international levels;
- The role of NGOs and civil society actors in addressing different dimensions of migrations;
- Data analytics for the study of migration flows and the economic impact of migration
Lectures, seminars and workshops will also include debates with experts, policy makers, and
relevant civil society actors.
The course also includes a role-play simulation of a case study, in which participants will play
the role of institutional and non-institutional actors involved in responding to a migration-related
emergency.

Faculty
The faculty is divided into three main components:
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1. The IAI research team;
2. Professionals with a technical and operational expertise;
3. Representatives of national and international institutions.
The scientific director of the course is Dr. Asli Selin Okyay, Senior Research Fellow at the IAI.

Eligibility
The course is open to graduates and university students.
Professionals with a specific interest in enhancing their competencies in the field are also
welcome.
All teaching activities are in English. Therefore, all non-native English-speaking applicants need
to meet at least the following requirements: CEFR B2, IELTS 6, TOEFL 60. Applicants who
cannot submit a proof of language proficiency undergo an interview with the IAI team (Skype
allowed).

How to apply
Participation is limited to a maximum of 50 people.
To enroll to the course, applicants are invited to send their CV and a motivation letter (max 500
words) in English. Applications have to be submitted using the application form on the website
www.iai.it.
IAI follows a rolling admission policy: applicants' files are evaluated as soon as all credentials
are received. The selection is conducted by a commission, which is composed of three
researchers of the institute. The selection process continues until all available positions are
filled.
The deadline for sending an application is September 5Th, 2018.

Certificate of attendance
Participants who attended at least 70% of the classes and pass the final exam will receive a
certificate of attendance.

Tuition fee
Tuition fees for the course is € 430,00 (VAT included). For IAI Junior members and for at least
two participants belonging to the same company/corporation the fee is euro 365 (VAT included).
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